ECR Community Shrink & OSA Group Meeting – Brussels
June 26th and 27th 2019

WEDNESDAY JUNE 26TH
Delhaize Head Office, Rue Osseghemstraat 53 1080 Brussels, Belgium
1 2 :0 0 p m

Arrivals, Light Lunch and Coffee

12.30pm

Welcome, Agenda Overview & Meeting Expectations. - Colin Peacock

1 :0 0 p m

Introduction to Delhaize and their Waste Strategy

1.30pm

Store Reviews / Visits

3.30pm

Return from the Stores and Coffee
Store Visit Reviews - facilitated by Colin Peacock

4.00pm

4.45pm

What inspired the groups, what can they take back to their organizations as ideas and what can they give back to
the host retailer as new ideas to consider?
Break
Start-Up Speed Dating Session

5.00pm

6 :0 0 p m

In small groups of 3-4 retailers, each group will have five minute “dates” with ten new start-ups, each start-up
pitching their new ideas to help retailers improve waste & markdowns, and at the same be fresher and in-stock.
Close and Transit to Hotel
Informal social networking evening

7.00pm

With an emphasis on moving around, talking to new people and learning more about the start-ups, this informal,
beer, frites and moules evening, will be a great, fun way to end a productive day
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THURSDAY JUNE 27TH
Delhaize Head Office, Rue Osseghemstraat 53 1080 Brussels, Belgium
8.30am

Arrivals and Coffee

9.00am

Welcome, Store Visits Recap and Agenda Overview – Colin Peacock

Retailer Case Study
9.15am

In this case study presentation, the speaker from a leading and progressive US supermarket chain, will share
the steps they took to improve waste & markdowns, while at the same time growing sales, and the fresh
proposition. These actions included senior management alignment, an end to end scope, new ways of working
and the introduction of new technologies to improve work processes, especially in the in-store production
departments.
Round Table Discussion

10.00am

10.45am

How much of what was presented was relevant for the table? What ideas could the table give back to the
speaker? What ideas could the table take back to their own business?
Coffee Break
Retailer Case Study: What collaboration look likes in our business [and why we collaborate]

11.00am

Much has been said about the role of collaboration but what does it look like in the real world? In this case
study presentation from a leading European retailer, they will address how they overcame the known barriers
to collaboration; competing internal priorities, the sharing of data, disagreements on how to share the benefits
of working together, the consistency of the respective teams, and the extra capacity (hours & weeks) required
to allocate to managing collaboration projects. The speaker will close by sharing their business case for
collaboration, illustrating this business case with specific results from collaborative projects with their farmers,
producers and fresh product vendors.
Round Table Discussion

11.45am

12.15pm

How much of what was presented was relevant for the table? What ideas could the table give back to the
speaker? What ideas could the table take back to their own business?
Lunch

Expiry Date Visibility “Beer Game” – Ast Prof Karel Van Donselaar and Ast Prof Rob Broekmeulen

1.00pm

2.00pm

From their initial presentation of the model in Lisbon, Karel and Rob will introduce
the delegates to the expiry date visibility “beer game” and a new interactive way of
scoping out the potential improvement in waste that can be gained when there is
system wide visibility (via RFID, via databar, etc) to the expiry date.

Break
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Shark Tank Retail Food Waste Prevention Innovation Challenge - Jeremy Basset
From a long list of over 100 start-ups, 5 short-listed start-ups will present their breakthrough innovations to
waste & markdowns to a panel of retail leaders including Tesco, Lidl and Albert.
2.15pm

3.45pm

Expectations Review, Next Steps and Date of Next Meeting

4.00pm

Close

